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CIP’s Sub-Saharan Africa (SSA) portfolio of projects has grown tremendously over the last few 
years. This growth is exciting but also challenging. It is challenging because it calls for 
demonstration of both progress and evidence of impact, and hence, even more finesse and 
rigor in the way we design and implement monitoring, evaluation and learning (ME&L) system 
in the region (CIP-SSA). This strategy therefore provides a harmonized framework that will 
guide the conduct of ME&L in CIP-SSA.  
 
The strategy outlines the guiding principles for conducting ME&L, mechanisms for tracking 
performance, knowledge generation, communication, management and learning. All these are 
presented at two levels, namely the project and regional levels. For effective learning at both 
levels, the strategy identifies the need for performance indicators to track and report on. The 
strategy also provides a framework for assessing the effect and/or impact of the SSA initiatives 
at the project and regional levels respectively. These activities will be coordinated by an ME&L 
unit comprising of staff drawn from ME&L/impact assessment, data management, gender and 
communications. At the project level, the ME&L unit will support project managers and project 
ME&L officers to design and implement ME&L strategies, and to promote rigor in the design 
and implementation of complementary studies. The unit will also backstop capacity building 
of ME&L staff in the region to equip them with new skills required to respond to new ME&L and 
donor demands and changing development paradigms. Further, the ME&L unit will support 
project ME&L personnel to develop Performance Tracking Systems to track causal relationships 
at the project level. It will also support the maintenance of efficient and user-friendly 
knowledge management and communication strategies. 
 
Moreover, the strategy proposes the methods and mechanisms that will be adopted for 
monitoring and evaluation purposes. The monitoring methods include qualitative and 
quantitative, such as the use of sentinel indicators, stakeholder feedback, process monitoring 
of impacts, most significant change and outcome harvesting. Evaluation methods will also be 
both qualitative and quantitative, and will include appropriate ex-ante and ex-post evaluation 
techniques such as those outlined in the RTB’s Impact at Scale Cluster business case. 
 
To reinforce the culture of good, efficient and user-friendly knowledge management and 
communication in CIP-SSA, this strategy will institutionalize and provide resources necessary 
to support and nurture the environment that will stimulate knowledge generation, sharing, 









CIP, in 2014, launched a new Strategy and Corporate Plan (SCP, 2014) for the period 2014-2023. 
The new strategy was launched in an environment characterized by heightened sense of 
urgency in delivering tangible development impacts in food and nutrition security through a 
richer and diverse set of partnerships. These partnerships are supposed to empower countries 
to chart and own their development agenda, and signal a shift towards the results-based 
management (RBM) framework in the delivery of development interventions. The new SCP was 
also launched at the time when CIP has to take greater responsibility for uptake pathways to 
development, while at the same time maintaining its core business as a science-based research 
organization. Indeed, the new portfolio of CIP research projects that focus on scaling up and 
out of proven practices, innovations and technologies, which feature prominently in CIP’s 
Strategic Objectives 1 and 3 (i.e., S01 and S03), extends CIP’s work from upstream basic and 
applied research to closer involvement in the downstream delivery and development impact 
pathways. This shift comes with an even greater need to test the various delivery/uptake 
models and carefully monitor and evaluate their performance in contributing not only to 
scaling up of the technologies/innovations but also to CIP’s goals and vision and to the goals 
and vision of the Roots, Tubers and Banana (RTB) CGIAR Research Program (CRP).              
 
CIP SCP further recognizes the central role a good ME&L framework can play in testing, 
monitoring and evaluating our interventions while at the same time fostering a culture that 
supports the smooth functioning of its operations under the RBM driven framework. The 
Strategy emphasizes that an efficient and effective ME&L system, which tracks program and 
project performance and keeps the management informed and able to make timely decisions, 
is not only necessary but critical. Such a system is even more critical in CIP-SSA where CIP’s 
portfolio of projects has grown tremendously over the last few years. Such growth calls for a 
systematic way of tracking and evaluating performance, rigorously documenting the evidence 
of such performance, and communicating evidence-based outcomes so as to spur learning 
from both past and current program investments. The learning from past investments can, in 
turn, inform and improve the design and sequencing of future programmatic interventions 
/actions and help realize greater value for the money spent by CIP and its donors.  
 
Specifically, CIP-SSA requires a harmonized ME&L system which ensures that high quality, 
timely and reliable data is collected and that the data collected is adequate to assess the effects 
and impacts of CIP-SSA’s interventions. The system should also facilitate learning among 
projects and at the program level, and the sharing the evidence of outcomes within and outside 
the organization, while also ensuring that there is accountability in the implementation of 
projects. This implies the need to develop a more rigorous, focused, and coordinated system 
of monitoring, evaluating and assessing the impacts of CIP-SSA programs1 and project. Further, 
                                               
1 CIP-SSA is implementing 4 programs (Strategic Objectives-SOs), namely, SO 1: Combating Vitamin A 
Deficiency with Resilient, Nutritious Orange-Fleshed Sweetpotato (OFSP), SO 3: Improving Livelihoods of 
Potato Farmers in Africa by Tackling Deteriorated Seed Quality through an Integrated Approach, SO 4: 
Accelerating the Discovery of Game-changing Solutions for Food Security, SO 5: Addressing the Food 
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the ME&L system should ensure that an efficient regional sub-corporate database that 
facilitates quick retrieval and use of CIP’s information products and that creates and maintains 
a dynamic institutional memory. 
 
The need for a harmonized ME&L strategy in SSA emanates primarily from the needs of the 
CIP’s programs that have presence in the region. For instance, under the new SCP, SO1 has 
heavy focus on delivering agriculture-based nutrition interventions to millions of households 
in SSA. Under the same strategy, S03 plans to reach thousands of households in SSA with better 
quality seed potato and to break the seed quality bottleneck that currently stifles potato 
production. Similarly, S04 promises to bring to bear game-changing solutions, that is, research 
outputs that respond to major agricultural problems through novel technologies with great 
potential for significant impact on food security, and with the ultimate goal of improving the 
livelihoods of food insecure households. The first two of these programs recognize and have 
elaborate sections in in their business plans and in majority of current project proposals that 
specify the need and plan to monitor activities and evaluate performance, and would be the 
primary beneficiaries of a harmonized monitoring framework. They also need a well-developed 
and planned evaluation strategy that is capable of measuring and evaluating project 
performance against set indicators, and also assessing developmental impacts. S04 needs a 
good harmonized ME&L framework to measure and document the potential benefits of the 
“game-changing” solutions being pursued through research. Moreover, going forward, the 
need for a proper system that will make it possible to operationalize the CIP global ME&L 
strategy in SSA region will become even greater. 
 
Significant efforts have gone into developing ME&L frameworks and tools for data capture in 
SSA in the past. However, these efforts have mainly been at project level, except in a few cases 
where attempts have been made to standardize methods across some projects. Hence there is 
need for a comprehensive and overarching strategy for monitoring and evaluation (including 
impact assessments) of not only projects, but also programs in SSA.  The strategy should 
underscore CIP-SSA’s vision as far as ME&L is concerned, and provide guidelines and principles 
to operationalize it. 
 
This strategy, developed by the ME&L taskforce appointed by the SSA Regional Director, is an 
attempt to develop a coherent and well-structured harmonized ME&L strategy for CIP in SSA 
region. It recognizes that quality documentation, reporting, learning, and improving ME&L 
practice requires collective responsibility. It also recognizes that the process of generating and 
managing knowledge, reporting, learning, and communication should be systematic, 
participatory and institution-wide. The strategy focuses on improved:  
 
(a) tracking of program/project implementation and performance, 
(b) impact evaluation mechanisms, and  
                                               
Security Challenge through Roots and Tubers: Transforming Vulnerability to Resilience Through operations, 





(c) management of knowledge generation, learning, documentation, reporting, and 
communication.  
2.0 Objectives  
 
CIP-SSA has developed this strategy in order to:  
• Standardize and objectively measure and report on progress towards clear and 
measurable targets for programs and projects.  
• Provide guidance in facilitating accountability and transparency in what we do, such as 
clearly defined implementation plans and regular evaluation, data quality assurance, 
and reporting of progress towards program and project action plans and deliverables. 
• Ensure that CIP-SSA gets the best value on investments by maximizing efficiency and 
effectiveness  
• Have a better coordination of the security, maintenance, use and sharing of data, and 
information from the wide-array of projects and partners we work with so that we have 
consistent quality control and interpretation processes. 
• Assist in designing and implementing cost-effective evaluation of outcomes and 
impacts based on specific set of performance indicators at different levels of the impact 
pathway. 
• Re-align SSA ME&L processes with CIP’s global ME&L framework   
 
The strategy is eaborated here below:  
3.0 Improved performance tracking, knowledge generation, communication, 
management and learning  
 3.1 Improved tracking of program and project implementation and performance   
Tracking program implementation and performance is critical as it provides the management 
the information required for timely/real-time decision-making in order to gauge program 
performance. To ensure effective tracking of the implementation and performance of the 
various programs in SSA, all SOs implemented in the region will need to develop and agree on 
a minimum set of indicators to track, and report on, at the regional level. The Strategy 
acknowledges the fact that outcome and impact indicators will be more visible at country level, 
for country coordinated projects.  Consequently, indicator data for such projects will need to 
be collected at country level and aggregated upwards to the regional/sub-regional levels. Since 
the program indicators will draw data from the various projects implemented under each SO, 
it is essential that the project indicators are well thought-out and well aligned to the program 
indicators. Moreover, the indicators will need to be aligned to CIP’s performance monitoring 
indicators and to broader RTB indicators. However, in so doing, attention will need to be paid 
to indicators required by the donors and/or investors so that program indicators are not in 





Collection of data from an experiment testing resistance of CIP potato clones to bacterial wilt disease.  
Photo: Vivian Atakos (CIP-SSA) 
 
Envisaged programs in CIP will be managing project portfolios that are necessary to achieve 
medium and longer term development outcomes and impacts. Thus, while project monitoring 
will continue, it will also be necessary to monitor and evaluate clusters of interrelated projects 
to ascertain progress towards Intermediate Development Outcomes (IDOs) and longer-term 
impacts at scale. We are cognizant of the fact that some programs and operational indicators 
may take longer than a year to realize. However, efforts will be made so that an annual glimpse 
of the progress of these types of indicators is made. Nevertheless, the unit formed to implement 
the ME&L strategy will endeavor to design indicators that can be tracked and reported at least 
annually. Moreover, attempts will be made to align the indicators to be monitored, and the 
monitoring process itself, to the Results Based Management (RBM) framework developed 
under RTB. Specifically, attempts will be made to ensure that the ME&L system developed will 
facilitate monitoring along the entire impact pathway. Following the framework developed by 
RTB, this will encompass both output and outcome monitoring. Under the former, monitoring 
will focus on inputs (i.e., resources, including financial), activities, and, to some extent, outputs. 
In the latter case, monitoring will focus on outcomes (namely, the research, development and 
intermediate development outcomes). Textbox 1 shows the RTB generic impact pathway that 
will inform the design of the SSA monitoring framework (see RTB Process Facilitators workshop 
report (2014) for detailed discussion of the RTB impact pathway). 
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Textbox 1: RTB Generic impact pathway 
The impact pathway consists of four main elements: 
1. Research products – significant, measurable and time bound deliverables which are made 
available to next users and which are based on the results of a research activity or set of related 
activities;  
2. Research outcomes – the changes happening as a result of a collaborative research or research 
uptake by next users (NARS, NGO, farmers’ organizations, private sector, etc.). For example, at this 
level, changes could range from the enhanced capacity of NARS in breeding and releasing new 
varieties to the integration of new integrated crop management strategies in the national 
extension programs or in new NGO’s initiatives.  
3. Development outcomes – changes in capacities and behaviours happening at the end-users level 
(farmers, households, value chain actors, etc.). This level specifically takes into account the adoption 
of new technologies and practices, for example new varieties and quality planting material, 
sustainable management practices, farmers’ inclusion in value chains, etc. 
4. Intermediate development outcomes – direct benefits for the targeted population or 
environment and changes in the enabling environment (policies and institutions).  
5. Impacts - changes in the life conditions of populations as a result of multiple but interrelated 
programs emanating from effective partnerships (supportive institutions) and targeted policies 
leading to, for example, widespread increases in income levels, nutritional status and 
environmental services.   
 
3.1.1 At the project level  
Monitoring is a systematic process of collecting, analyzing and using information for the 
purpose of management and decision making that accompanies the implementation of an 
action, project or program. Its goals are (a) to ensure that inputs, work schedules, and outputs 
are proceeding according to plan (in other words, that implementation is on course), (b) to 
provide a record of input use, activities, and results, and (c) to warn of deviations from expected 
outputs (Mbabu et.al. 2014).   
Monitoring at the project level will remain the responsibility of the project manager. However, 
projects are often designed before project managers are hired. The ME&L unit will therefore 
support the design of projects to ensure that appropriate ME&L architectures are built into the 
designs (lead the design of ME&L strategies for projects, and give support in their 
implementation, to ensure that they are consistent with the SOs strategies). Whenever called 
upon, the ME&L unit will support the HR department and project managers to hire ME&L 
officers. The Unit will also support orientation of new ME&L staff and their induction into the 
CIP-SSA ME&L Strategy and harmonized methods of collecting monitoring data. The unit will 
also, in liaison with Regional Director, Regional HR Manager, Country Managers and project 
managers, backstop capacity building of ME&L staff in the region to enable them respond to 
new ME&L and donor demands and changing development paradigms. The capacity building 
backstopping role for the Unit is informed by the need to create a pool of high caliber ME&L 
personnel to meet the needs of the regional portfolio. There is also the need for standardization 
of processes/approaches and sharing lessons-learned as the project portfolio expands in the 
region.  Textbox 2 below highlights the dynamic monitoring approaches the unit will adopt to 
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ensure continuous learning, corrective action and sharing experiences across projects and 
countries.   
 
Textbox 2 - Monitoring Approaches 
Qualitative methods: Qualitative approaches are usually employed to help explain how and why 
some observed events/outcomes are occurring. Five monitoring methods proposed by USAID will be 
explored: use of sentinel indicators; stakeholder feedback; process monitoring of impacts; Most 
Significant Change; and Outcome Harvesting. Where necessary, these USAID methods will be 
complemented or combined with the outcome mapping method, developed by Canada’s 
International Development Research Center. All these methods are premised on an understanding 
that social change is a complex process involving multiple and mutually reinforcing factors and 
actors. Moreover, monitoring changes in knowledge, attitudes, skills and practices plus analysing 
processes and causal relationships among outputs and outcomes is a complex process that requires 
mixed method approaches. Thus common qualitative techniques of data collection encompassing 
focus group discussions, key informant interviews, and direct observations will be employed in 
understanding how and why (or why not) some changes are occurring as part of routine monitoring 
and through carefully designed operational research.   
 
Quantitative methods: These methods are useful in determining the causal relationships in a change 
process and will entail the complete monitoring of quantitative progress indicators, such as 
households obtaining a research technology e.g., OFSP or clean seed potato. This component will 
provide information on changes observed at next-users and end-users levels, in particular, the uptake 
of research outputs.  
 
The ML&E Unit will support project ME&L personnel to develop Performance Tracking Systems to 
track these causal relationships. The rationale for these systems is to a) track, on regular basis, the 
outputs and outcomes which project activities will be producing and for which the project teams 
have measurable interest (have control and can be held accountable); b) support the project 
implementation teams in linking their work-plans to program plans/indicators they are contractually 
obligated to deliver; c) support projects to maintain a database of and report on regional level 
performance indicators. ICT-based combined with web based/online data capture, recording, 
storage and analysis will be given priority.  
 
 
3.1.2 Data Quality Assessments 
 
CIP-SSA believes that good data quality is a necessary pre-requisite for an efficient ME&L system 
oriented to accountability and learning. Data Quality Assessment (DQA) ensures that 
performance data meets certain data quality standards necessary to ensure credible reporting, 
and useful for performance management. These standards are validity, integrity, precision, 
reliability, and timeliness.  As such, CIP-SSA ME&L strategy will embed internal and, when 
needed, external DQA as a critical process aimed at improving the quality of data generated by 
its programs and projects. The DQA will be conducted, at least, during the mid-term reviews, 
and will be included in all mid-term evaluation ToRs, so as to reduce the financial burden likely 
to be associated with having DQA as an independent project activity. Internal data quality 
assessments/checks will be done annually for countries and projects, spearheaded by the CIP-
SSA ML&E unit. Both the internal and, when needed, external data quality assessment approach 
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will involve two phases: the first phase will consist of appraising the ME&L system in terms of 
key components, documentation, and understanding of the procedures; the second phase will 
evaluate the application of the procedures at different levels within the data flow, as well as 
verifying the data used.  
 
To ensure continued collection of quality data, the project and country ME&L Officers will be 
regularly trained on DQA. The training will focus on enabling the ME&L Officers to, in turn, pass 
on the training on collection and management of quality data to implementing partners and 
collaborators and also effectively supervise their respective ME&L systems.  Regular training 
will build the capacity of the ME&L officers to do their work effectively and efficiently. In 
addition, the regional ML&E unit will develop and roll-out harmonized tools for data collection 









3.2. Improved impact evaluation mechanisms 
 
Evaluation is a systematic process of collecting and analyzing information that determines to 
what extent an action, project or program has achieved its defined goals and objectives. It is a 
periodic assessment to explain the results and outcomes of an intervention: assesses relevance, 
efficiency, sustainability and effectiveness of delivered outputs to the purpose/outcome. 
Evaluation results feed into impact assessment processes (Mbabu et.al. 2014).   
For evaluation to be useful, it 
must facilitate learning. To 
achieve this (learning), 
evaluations will be designed  
to generate objective data at 
varying intervals (baseline, 
mid-term and endline, or as 
needed) in the 
implementation of programs 
and projects. At the project 
level, evaluation exercises will 
assess the effectiveness, 
efficiency, and sustainability 
of CIP-SSA projects/ 
interventions. To the extent 
possible, evaluations will 
strive to estimate effects and 
impacts of those 
interventions on the targeted beneficiaries, including gender-related and environmental 
effects and impacts.   
 
The evaluations will provide the project management and stakeholders with information – 
during project implementation – on whether or not the intended outcomes are likely to be 
achieved, and – at project end – on whether detectable impacts from those outcomes are 
attributable to the project as well as whether both women and men participated and benefited 
in equal measure from an intervention/project.  At the program level, evaluations will be done 
to assess the impact of the program activities on beneficiaries and the cost-effectiveness of 
delivering the benefits. Estimating the impact of CIP-SSA interventions will be required to 
inform important decisions—about scaling up of initiatives and long-term retrospective 
evaluation of CIP’s investments (projects and programs efficiency and effectiveness). As with 
monitoring, the evaluation system will be aligned to the RBM framework developed by the RTB 
CRP. It will therefore focus on assessing the effects and impacts of CIP-SSA interventions on 
targeted beneficiaries. The impact assessment will include ex ante impact assessment, as well 
as ex-post impact assessment encompassing baseline, mid-term and end-term analyses and 
the longer term assessment of how interventions have influenced some key/specific 
development outcome variables targeted by the projects and programs in the region. 
 
Data collection during a field visit. Photo: CIP-SSA 
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3.2.1 Evaluation Procedures 
 
Evaluations will be undertaken in a credible and transparent manner. In consultation with SO 
leaders, the ME&L unit will oversee all internal and external evaluations by: 
 
• Establishing an internal team to oversee the evaluation process and decide on the scope 
of these exercises. 
• Working with the project management teams to develop evaluation terms of reference 
to be used for external evaluation, where needed, outlining the key questions that need 
to be answered. 
• Participating in the selection of an external evaluation team, when required, and assist 
in overseeing the work of any external consultants.  
• Working with the project management teams to get the best response to evaluation 
comments. 
 
3.2.2 Evaluation methods 
 
CIP works with a great diversity of partners and stakeholders, projects and delivery approaches. 
It is therefore difficult to endorse specific types of evaluation designs/methods, and a one-size-
fits-all approach will not be appropriate. Nonetheless, the ME&L unit will adopt appropriate ex-
ante and ex-post evaluation methods2 including those outlined in the RTB’s Impact at Scale 
Cluster business case. These will include the use of: DIIVA methodology to calculate nationally 
representative samples; randomized control trials (RCT), where appropriate, and other 
quantitative techniques (e.g., Heckman, Instrumental Variable, and Propensity Score Matching) 
to comprehensively assess impact; DNA finger printing technology to assess varietal diffusion; 
wide of range of discrete, count and continuous variable techniques (Probit, Logit, Poisson, 
Negative Binomial IV Probit) and more complex double & triple hurdle and Tobit models to 
assess driver of decision and intensity of varietal adoption. The ME&L unit will also harness 
lessons from Michigan State University’s qualitative evaluation of the SUSTAIN project to 
develop and implement a wide range of qualitative evaluation methods that will also be used, 
alone or in addition to above quantitative methods. The evaluation method chosen/applied 
will depend on the context and the needs of the project and program.    
 
To minimize error margins inherent in impact assessments, the ML&E unit will ensure that 
robust baseline surveys on key program and project indicators are systematically done. 
Periodic surveys and special (operational research) studies will be encouraged to document 
how and why these indicators have changed over time, and/or also to capture the indirect 
beneficiaries/spillovers, whenever needed by the project. However, for this to be possible they 
must be budgeted for within the project budgets from the onset. This requires that the ME&L 
unit is represented whenever project proposals are developed to ensure that adequate 
associated costs of such studies are included in all proposal budgets. 
 
                                               
2 See Khandler et al (2010) and Maredia (2009) for a review of these methods. 
 
 13 
In addition, more rigorous RCT-type field experiment methods that will efficiently help 
determine attributable causal relationship between the change in coverage and the desired 
population-level impact, and which include counterfactuals, will be developed and promoted. 
To assess changes in beneficiary knowledge, attitudes, skills and practices, plus drawing causal 
relationships between the intervention, outcomes and impacts, qualitative methods such as 
focus group discussions, key informant interviews, case studies, tracer studies etc. will be 
explored. Case study methods designed in line with Yin (2005) will be used to more closely 
examine situations that can offer much learning, especially assessing why some successes and 
failures can coexist in a project in different regions or countries subject to the same type of 
intervention.   
 
Further, the ML&E unit will develop, test and implement a method for tracking the spillover 
effects both in terms of indirect beneficiaries reached and the effects on untargeted 
households. Developing these metrics is especially important and urgent in tracking some of 
the indicators in several of the current and planned projects in the SO1 program. 
 
3.3 Improved knowledge generation, communication and learning  
We regard knowledge management (KM) as the systematic approach for managing individual, 
group and organisational knowledge focusing on innovation, continuous learning and 
collaboration. It is about the creation, capturing, sharing, using and recreating of knowledge as 
well as communication through cooperation, coordination and collaboration in enhancing the 
awareness environment and managing data and information as assets for CIP.  The objective 
of KM in CIP-SSA is to get the right data, information and knowledge to the right people 
(managers, partners, stakeholders) at the right time and help projects and programs to create 
new knowledge, share it and act upon it in ways that will measurably improve decision making 
and the overall performance of CIP-SSA.  
 
CIP-SSA is committed to knowledge generation, management and learning from 
program/project investments.  However, to reinforce this culture, there will be deliberate 
efforts to institutionalize and to create dedicated resources necessary to support and nurture 
the environment that will act as a stimulus for knowledge generation, communication, 
management and organization learning. To achieve this, the ME&L unit will seek to:   
 
• Deliberately improve CIP-SSA’s ability to identify sources of data, information and 
knowledge that contributes to learning.  
• Generate knowledge through meticulous documentation of good practices and 
interventions, and keenly observe and record the differences CIP-SSA’s investments will 
be creating in the lives of target beneficiaries. That is, documentation, ME&L, and 
scientific studies will be used to better understand the effects and impacts of CIP’s 
interventions and specific factors or phenomenon influencing observed outcomes. 
• Package data and information and capture knowledge (including establishing 
corporate databases, shared spaces such communities of practice and platforms) that 
foster linkages and relationships in widely accessible open access fora for greater access 
and use by CIP’s partners and stakeholders and hence greater impacts.  
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• Utilize/apply knowledge internally to improve our organizational performance, so as to 
realize greatest possible value/benefits from CIP-SSA’s investments (i.e., value for 
money). 
•  Enhance efforts to communicate and share knowledge with a wider group of 
stakeholders through varied, but appropriate, channels. 
 
The unit will forge a strong alignment between monitoring and evaluation (as part of 
knowledge generation), on the one hand, and communication, on the other, to better harness 
the intertwined relationship that exists between the two. This alignment is expected to more 
effectively disseminate CIP-SSA’s knowledge products and enhance the image and visibility of 
CIP in SSA and globally. 
 
Already, CIP-SSA programs/projects are generating considerable amount of knowledge. The 
process of how this is happening will require better and more efficient coordination, planning 
and management.  Therefore the capacity required to effectively manage the CIP-SSA 
information products will be developed through investment in appropriate information and 
communication technologies and personnel and linkages with CIP-wide Research Informatics 
Unit (RIU) (CGIAR Consortium, 2013). This linkage is expected to generate best practices in 
collecting, processing, storing and sharing ME&L data. In addition, standard metadata that are 
compliant with CGIAR standards will be generated for all the information. This will facilitate 
storage, retrieval and utilization of information products generated by projects/programs in 
the region. The information products will encompass concept notes, program/project 
proposals, baseline and endline data and reports (and the resulting journal manuscripts, 
posters and published papers), project/program reports (i.e., quarterly, annual and bi-annual 
performance reports), evaluation reports, strategy papers, data audit reports, documented 
good practices, lessons learned and stories, and the performance indicator data.  This effort will 
be designed to facilitate the creation of a dynamic institutional memory as well as expand the 
knowledge base of CIP as an organization.  
 
  
CIP staff undergo a training on “Data Management and Cross-Sectional Analysis Using Stata”. Photos: Faith 
Njunge (CIP-SSA) 
 
The ML&E unit will build the capacity of all CIP-SSA program teams to: (i) document information 
products from their program and projects on annual basis; (ii) upload the information products 
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and accompanying metadata to the corporate databases for archiving; and iii) use the 
corporate databases to retrieve information whenever needed. The ML&E unit will therefore 
need to have a highly qualified person in data management and documentation, i.e., a Data 
Management Officer, as a member. The CIP-SSA Data Management Officer, in liaison with RIU, 
will support all the projects in SSA. 
 
The other equally important aspect of knowledge management is how to use the information 
so generated to improve program design, fine-tune program strategies, operationalize 
planning, and inform management’s decision-making – as well as create a community of 
learners – by communicating and sharing information with other stakeholders through the use 
of available communications platforms. The ML&E unit will, in this respect, be supported by the 
existing Regional Communications and Knowledge Management Specialist.  The Specialist will, 
in liaison with CPAD, CIP’s global communications department, oversee the design of strategies 
that allow CIP-SSA to, among others, develop stories, case studies, policy briefs, and fliers which 
can be utilized across a wide range of projects to effectively communicate with key 
stakeholders, donors and policymakers with the aim of sharing and exchanging of experiences 
and lessons learned, strengthening linkages between different actors,  attracting funding, and 
influencing policy. Notable examples of existing communication platforms that can be 
harnessed to the region’s advantage are the online photo portal and the sweetpotato 
knowledge portal. 
 
CIP’s SCP (2014-2023) is committed to increasing the awareness, understanding and 
integration of gender in its development programs and interventions. The CIP-SSA ML&E unit 
will operationalize this commitment by ensuring that the project planning process takes into 
consideration the need to integrate gender into the project design and to adequately budget 
for proposed gender activities and studies. Hence, gender assessment will be an integral part 
of the project evaluation and will be done to analyze the gender roles, men and women’s 
access to resources and benefits, their capacities, needs and priorities as well as the 
identification of gender-based constraints and opportunities. This information will be used for 
program management decisions such as identifying and developing strategies to ensure that 
men and women benefit from CIPs interventions. There will be effort to ensure that project and 
program activities develop gender indicators in close consultation with the CIP-SSA Gender 
Specialist. The ML&E unit will ensure that collected data is aligned with the engendered project 
and program indicators.  Moreover, in collaboration with the ML&E team, the Gender Specialist 
will routinely backstop the monitoring of gender-related indicators, using tools and processes 
that will be developed collectively.  
 
For effective result-based management and intra-organization learning, the ME&L unit, in 
consultation with the project managers, country leaders, SO leaders and Regional Director, will 
develop reporting templates to enable projects and countries share progress, challenges 
encountered, if any, and the remedial actions taken, and overall financial status of the project 
with the regional office. The reporting frequency will differ depending on the level of result 
(and consequently the amount of detail required). The templates will therefore enable: 
1. Activity leaders to report progress to output managers;  
2. Output managers to report progress to objective/thematic leaders;  
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3. Project Managers to report progress about their projects to Country Managers and the 
Regional Director, for regionally coordinated projects, with a copy to SO leaders 
4. Country Managers to report the progress made by CIP in-country projects to the 
Regional Director (with a copy of the report being sent to Regional Projects Manager’s 
office and SO leaders).   
 
The envisaged system of reporting and the frequency of reporting is presented in Figure 1. 








                    
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
Figure 1. Proposed hierarchy of progress reporting and its frequency 
 
The structure of the CIP-SSA ML&E unit is summarized in Figure2. The figure summarizes the 
above discussion and illustrates the multifaceted functions the ML&E unit will play in 
supporting the different needs of the projects and programs in the SSA region. In so doing, the 
unit is expected to deliver credible science-based evidence of the performance (i.e., 
outcomes/effects and impacts) of CIP-SSA interventions and generate lessons that will spur 
learning and inform decision-making.  
purpose/objective reports 
e.g. annual reports
Outcome reports e.g. bi-
annual
Output reports e.g. 
quarterly reports
Activity reports e.g. bi-
weekly or Monthly   
   



















4.0 Rollout and operationalization of the strategy 
 
The CIP-SSA Regional Management Team has demonstrated commitment and support for the 
development and implementation of a harmonized regional ME&L system. However, 
operationalization of this commitment requires deliberate identification and allocation of 
resources. For the start, there is need to re-align available resources (human and financial) to 
lead the implementation of this strategy.  
 
Moreover, in order to ensure coordinated implementation of this agenda (realigning 
Monitoring, Evaluation, Impact Assessment, Documentation and Data Management to 
Knowledge Generation, Communication and Gender), the ML&E unit will need to map out the 
























Figure 2: CIP-SSA ML&E Unit 
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unit will need to consider the possibility of re-aligning the current ML&E positions so as to 
conform to the new CIP-SSA regional support platform.  
 
Achieving organization-wide support and dissemination is of paramount importance in 
realizing the aspirations of this Strategy. Once the Strategy has been fine-tuned, it will be widely 
shared across the CIP-SSA program, country and project leaders to further solicit their input for 
purposes of developing ownership for effective implementation.  The draft strategy will 
specifically be shared with the members of the Regional Management Team for comments and 
further guidance before it is operationalized.  
 
5.0 Funding of the ML&E unit’s operations 
 
The inter-dependence of the ML&E unit with project and program managers who have vested 
interest in the outcomes of the day-today monitoring process and impact evaluation team 
which need to be objective and credible is critical for the credibility of the findings of 
monitoring, evaluation and impact assessment activities undertaken by the unit. Currently, 
project/program managers directly fund the evaluation and impact assessment activities. 
However, international best practice in conducting credible impact evaluation requires the 
independence of the evaluation functions from undue influence of the project and program 
managers (ABD, 2011). Going forward, in addition to this funding structure, there is need for 
the unit to obtain extra independent funding directly especially for impact assessments. At 
least two options are available for achieving this: first, and as some CGIAR centers already 
routinely do, project design process should adequately budget for funds that support the 
functions and operations of the unit.  The funds from the various projects are then channeled 
to a “central/core fund” from which ML&E activities in different SSA countries and 
projects/programs then draw. The core fund can also pay for some of staff time spent on the 
unit’s operations. Second, the ML&E unit will need to conduct own fund-raising by writing 
grant proposals for impact assessment activities aimed at building the body of evidence from 
past, on-going and future interventions that support learning and future actions. As a start, the 
unit will need to seek grants to analyze some of the many comprehensive datasets collected 
by CIP-SSA over the past few years. However, these are medium and long-term measures for 
funding the unit. In the immediate/short term, the unit needs to continue drawing from the 
different projects’ funds designated to activities that fall under its mandate to finance its 
operations, but in a more coordinated, harmonized, efficient and encompassing fashion, and 
that is aligned to CIP’s and RTB’s strategy, and to the goals CGIAR consortium. Plans to graduate 
the unit from this short term dependence on direct funding by the projects/programs should, 
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Bi-Weekly Activity Updates 
[Activity Leader to Project Manager] 
 
PROJECT NAME:  
 
NAME OF PERSON REPORTING:  
 
REPORTING PERIOD:  
 
 
1. Accomplishments in the Last Two Weeks 
 
 
No. Output/Milestone Activities completed  in the Last Two Weeks 
1  •  
2  •  
3   
 
2. What are the major challenges you faced in the last 2 weeks? Report those requiring 
urgent action on the right. 
 
 General   Requires urgent action 
1  1  
2  2  
3  3  
4  4  
5  5  
 
3. What are the major things your team will undertake in the next 2 weeks? 
 
No. Output/Milestone Activities Planned for the Next Two Weeks 
1   
2   
3   
4   
 
















Monthly reporting template 
[Project Manager to Country Manager/ 
Regional Director for Projects Regionally Coordinated 













Monthly Report for the period:  
 
 










1. Accomplishments  
 
Project objectives  Deliverables/outputs for the quarter Progress/achievement during the month 
1.  i.   
ii.   
iii.   
iv.   
2.    









Project objectives Major deliverables/outputs planned 
for the next three months 
Activities planned for next month per 
deliverable 
1.    
  
  





3. MANAGEMENT ISSUES 
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State key challenges encountered in the last month; steps taken to overcome the respective challenges; and pending matters for 
resolution 
 
 Key project Issues and 
Challenges 
 




1. Implementation bottlenecks    
2. Partners    
3. Other (Specify)    
    













Quarterly Reporting Template 
[Country Managers to Regional Director 












Quarterly Report for the period:  
 


























Deliverables/outputs during the 
reporting period 
Comments 
 a)  i.   
ii.   
 b)    
    
    
    















% spent  Variance Comment 
on variance 
1      
2      
3      
4      
5      
 
 
3. Planned  Deliverables/outputs in the next three months 
 
No. Project(s) Project Objectives Major 
deliverables/outputs 
planned for the next 
three months 
Projected budget (per 
deliverable/output) 
1  •  •  •  
  •  •  •  
  •  •  •  
  •  •  •  
  •  •  •  
 
4. MANAGEMENT ISSUES 
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State key challenges encountered in the last three months; steps taken to overcome the 











4. Management & 
governance 
   
5. Partners    
6. Donors    
7. Host government    
8. Other (Specify)    
    
    
 
 
5. Strategic Outlook 
 




b. Gaps between current project portfolio and expected outcomes and impact at 
scale 
 
c. Opportunities to fill the gaps between expected outcomes and impact at scale 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
